Leadership Summit Format and Schedule

Time What Who
7:00-7:10 Opening Presentation Moderator Council
announcements
7:10-7:25 Training or Presentation | Varies
7:25-7:40 District Breakout Onondaga
7:25-7:40 District Breakout Polaris
7:25-7:40 District Breakout Red Jacket
7:40-8:10 Scouts BSA Breakout Each District provides a
presenter 2 of 3 months
7:40-8:10 Cub Scout Breakout Each District provides a
presenter 2 of 3 months
8:10-9:10 Cracker Barrell Unmoderated

Calendar: All occur on 2™ Wednesday

August In Person District Kickoff Each District

September Virtual Leadership Summit

October Virtual Leadership Summit

November Virtual Leadership Summit

December In Person District Round Table Each District

January Virtual Leadership Summit

February Virtual Leadership Summit

March In Person District Round Table Each District

April Virtual Leadership Summit

May Virtual Leadership Summit

June In person Council Council
(Program/Membership/Popcorn Launch)

July Visit Camp




